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Introduction by
Dr Craig Slattery,
Chairperson

This new strategy for Midlands Science builds on the success and innovation
of the organisation to date and it is also built on extensive consultation with
stakeholders and beneficiaries. As an organisation, Midlands Science strives
to provide impactful and inclusive outreach about science, conscious that the
playing field for engagement with science is still not level for everyone. There
are many groups and audiences who still find engagement with science more
challenging and we must all rise to meet this challenge together, changing
how, where and when we do outreach. Design thinking and co-creation, core
processes for our outreach delivery, demand that we meet people where they
are and learn from each other.

This strategy was developed with support from Rethink Ireland and their
insightful support for our work must be acknowledged, seeing the wider impact
of science outreach in terms of educational disadvantage and sustainable
development. Science and science outreach does not exist in a world of its
own but contributes to a wide variety of issues in society today. Seeing the
overarching impact of science to society allows us to see the wider impact
which outreach can have.

As an organisation, Midlands Science has been fortunate to work with a wide
range of partners from corporate, state and philanthropic sectors, partners
who see and understand the value of science outreach in a holistic way. This
strategy expands this understanding to provide a targeted range of goals and
objectives which will deliver for the organisation and its beneficiaries in a real
and sustained way.

The work of the trustees and executive team in the
research and preparatory work for this strategy should
be acknowledge, bringing a range of perspectives
and experiences to this work. Midlands Science
looks forward to delivering this strategy for
its various audiences and for the various
challenges which the next number of
years may bring for both science
and society. Téann focal le gaoth

ach téann buille le cnamh.



Executive Summary

Established in 2001, Midlands Science is a not-for-profit company which develops
and delivers innovative STEM [science, technology, engineering and maths]
outreach programmes and events in the Midlands counties of Laois, Offaly,
Longford and Westmeath. Our goal is to build Science, Technology, Engineering
and Maths literacy amongst the Midlands population and provide opportunities
for people of all ages to explore and discuss issues of scientific interest.

There is increasing awareness of the role of science as a unique and valuable
part of our culture and society. Through active engagement with STEM outreach,
people can make more informed choices both about their education and
potential careers as well as everyday decisions as consumers and citizens.

A key focus of Midlands Science is to increase levels of scientific literacy and

an individual’s ability to discern evidence in our decisions as active citizens. We
believe that the societal value created by engaging as many people as possible
from all age groups and social classes in STEM outreach can make a unique and
transformative contribution to our community, benefiting all in our community.

The organisation has an excellent track record of delivering high quality STEM
outreach programmes over the past 20 years. It is recognised by industry experts
and key stakeholders as a leader within the STEM outreach sector, both in Ireland
and internationally. Its approach to developing and delivering innovative, impactful
and inclusive STEM outreach programmes and events has been highlighted as a
model of best practice by industry experts.

During 2023, Midlands Science reached over 16,000 people and deepened our
focus on those least likely to engage with science outreach. The organisation
delivered diverse and engaging programming for a number of national weeks

in the Midlands region such as Maths Week, Tech Week, Engineers Week and
Science Week through the Midlands Science Festival. Through regionalised
programming and expert curation, all of these weeks provide key focus points
to drive engagement with STEM and grow new educational and programming
partnerships. In addition to this work, a year round school outreach programme
and a range of special projects allowed a wide variety of people to engage with
science, with a particular focus on those least likely to engage.

The professionalism of the Midlands Science management team has been a key
driver in the success of the organisation to date. It is demonstrated in the high
quality and carefully considered impact reporting, positive relationships with
partners, willingness to share best practice with others and a deeply committed
and passionate approach to the delivery of STEM outreach. The organisation’s
CEO, Jackie Gorman, was awarded the Science Foundation Ireland Outstanding
Contribution to STEM Communications in Ireland Award in 2022.

The Board of Midlands Science comprises of a group of highly experienced and
committed individuals who bring a wide range of expertise and experience from
the academic, business, science and professional services sectors. In addition

there is an independent expert advisory panel who provide oversight and insight




into project developments and a Youth Advisory Panel providing valued inputs
from the experience of young people engaged with STEM outreach.

The STEM outreach sector has changed considerably since Midlands Science
commenced its operation in the early 2000’s. At that time there were just a small
group of people interested in promoting STEM and the focus was exclusively
economic and skills based with little focus on the wider societal impact or
targeting those who were least likely to engage. With the increased recognition
of the importance of STEM the number of providers delivering a range of STEM
outreach programmes has grown extensively in recent years. The sector now
includes a wide variety of organisations, some focused specifically on STEM
outreach such as Midlands Science as well as other organisations within the
corporate and public sectors who have developed STEM outreach programmes
and teams. This diversity is to be welcomed but potential challenges with this
market dilution includes potential for saturation in programming, differences in the
quality of programming, increased competition for limited funding and a slippage
in common established practices in terms of standards.

It creates an urgent need for a set of commonly agreed standards and guidelines
for STEM outreach. In addition the primary funding model for science outreach
tends to be project based, building up capacity in projects but not in the sector
long term as a whole. This needs a community of practice approach and a funding
approach which supports organisations in longer cycles than short term project
cycles, similar to how research is supported through research centres, outreach
should be supported in a similar way.

Key stakeholders have highlighted the following as unique strengths of
the organisation:

e Range and breadth of innovative STEM outreach programmes and events.

e Highly valuable expertise and experience as STEM outreach practitioners,
gained over the past 20 years.

e Commitment to inclusive practices to reach those least likely to participate
in STEM outreach programmes.

¢ Highly professional management team and excellent overall governance.

o Diversified funding model that includes State funding, philanthropy and
corporate sponsorship, which is highly unusual for the sector. Midlands
Science’s funders include Research Ireland, Rethink Ireland,
the Ireland Funds and corporates such as Medtronic, Integra, ARUP.

The management team (together with its Board and key partners), has developed
this new strategy for the organisation. It seeks to enhance further STEM outreach
programmes and events in the Midlands as well as lead in the development of a
STEM outreach knowledge hub and the sharing of best practice both nationally
and internationally in the sector. Our fundamental core values of inclusiveness,
impact and innovation will continue to underpin all of our work.




Key Objectives:

Objective 1. Quality

Midlands Science has built a recognised model of best practice in terms of
innovative, impactful and inclusive programmes and events and is widely
regarded as a leader in the sector. Maintaining these standards in all our
programme design and delivery is a key objective for this strategy

Objective 2. Impact
Enhance and embed best practice models in impact management and
frameworks

Objective 3. Influence/Advocacy
Develop role and position as leading knowledge hub for STEM Outreach in Ireland

Objective 4. Organisational Sustainability
Building a high performing organisation
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Achievements from Strategy 2022-2024

In late 2021, Midlands Science published its 2022-2024 strategy. Key goals
highlighted in this strategy have been achieved as well as important developments
in the building of the organisational capacity and capabilities for scale.

Delivery of STEM Outreach events

e Reached 10,500 participants in school and youth club outreach from 2022
to 2024. This work was delivered through 135 schools and 15 youth and
family resource groups.

® |In the same period, we delivered 116 public engagement activities and with
quality localised programming for national weeks such as Science Week,
Tech Week, Maths Week and Engineers Week with a total of
11,200 participants.

® |n addition to our in person events, we delivered a range of online activities
and self-paced learning opportunities for schools and groups, reaching
another 2,500 people with this work.

e Deepened focus on reaching those least likely to engage with STEM
outreach with the delivery of 10 pilot activities or programmes targeted
specifically for this cohort, impacting 500 people.

e Total reach from 2022 to 2024 was 24,700 across the four midlands
counties of Laois, Offaly, Longford and Westmeath.

Sharing of knowledge and positioning as a leader in the sector

e Midlands Science published a guide in 2023 to Making Science Outreach
More Accessible. Over 5,000 copies of this guide have been circulated as
well, forming part of an Oireachtas Science and Technology Group briefing
on science outreach and an EUSEA paper on science accessibility.

o Profile of organisation has been raised through work with EUSEA,, resource
sharing with RTE Learn and becoming a signatory to the EU Pact for Skills.

® 90% of participants said it had changed their science outreach practice in
a positive way.

Strengthening of organisation:

e Enhanced further its impact and evaluation frameworks with
the development of an impact framework which tracks changes
in audience profile over time.

e Developed new internal sustainability and EDIB strategies
for the organisation.

e Developed library of resources and methods to ensure retention of IP
for outreach linked to the curriculum and specialist co-created content.

e Ongoing Staff training, development and coaching.

e Development of new systems and structures to support increasing
compliance and financial reporting requirements.

e Continued to build trusted relationships with both new and existing
funders from State funding, Philanthropy and Corporate sponsorship.




Strategic planning process

The strategic planning process provided a valuable
opportunity to gather insights and feedback from
stakeholders and partners, review progress, and
assess changes in policy and future trends.

Stage 1- Analyse

A review of Strategic Plan 2022-24.
Analysis of STEM Educational policy
both nationally and internationally.
Review of impact data and outcomes.

Stage 2- Discover

Stakeholder consultation including
one-to-one interviews with strategic
partners,sector experts, funders,
staff and Board members.

Stage 3- Develop & Decide

Facilitated discussion with leadership
team to review findings and develop
strategic objectives.

Stage 4- Finalise & Launch

Strategy finalised and approved by
Midlands Science Board. Launched
in 2025.
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Vision, Mission & Values

Vision: Our vision is for increased economic
and social prosperity in the Midlands region.

We believe that the societal value created by engaging as many people as
possible from all age groups and social classes in STEM outreach can make a
unique and transformative contribution to society, benefiting all in our community.
Through active engagement with STEM outreach people can make more informed
choices about education, careers and everyday decisions as consumers

and citizens.

Our vision is to increase scientific literacy amongst the general population through
creating positive attitudes and awareness of the essential role that science has

in our lives across all demographics in the Midlands region. As an organisation
our ambition is to become the leading model of inclusive, impactful and
innovative STEM outreach in Ireland as well as a leading organistion within the
international community. The work of Midlands Science is deeply informed by
relevant national strategies and international best practice in science outreach,
growing skills and education in STEM and also showcasing the impact of science
to society.

Mission :

Our mission is to develop programmes and events for people of all ages
to explore and discuss issues of scientific interest, encouraging young
people to consider a career in STEM and equally to raise awareness

of the value of STEM to our society and economy.

Values

e We take smart risks and we allow
permission to fail because we know
that great things were never achieved
in science by playing it safe and being
discouraged by failure — everything is
an opportunity to learn!

e \We value curiosity, creativity and out
of the box thinking.

e We develop amazing people with
a capacity to see beyond just the
economic impact of science but also
the social and cultural impact that
science has for everyone.

e We believe that everyone is entitled
to access to science education and outreach
and to benefit from scientific progress.

~.

MIDLANDS
SCYENCE




Who we work with

Midlands Science encourages young people to consider a
career in science, technology, engineering or mathematics
and provides opportunities for individuals to explore and
discuss issues of scientific interest. Midlands Science works
with a range of age groups within the Midlands Region
including:

® Primary and Secondary Students aged 4-17.

e All cohorts within the general population including
adults, pre school children and older age profiles
as part of the organisation’s strategy of building
Science Capital.

Midlands Science pays particular focus to the under-served
and under-represented communities within the Midlands
region. We make a particular effort in all projects to engage
with those who are the less likely to engage with

STEM outreach.




Our approach

The suite of programmes that we offer can be divided into four key categories:
® School science outreach
e Informal science outreach
e Public engagement with science
® |Innovation and best practice

Our fundamental core values of inclusiveness, impact and innovation underpin

all aspects of how we work. Science Capital is the central principal to the
development and delivery of all our programmes. A conceptual tool developed
by University College London, Science Capital measures an individual’'s exposure
and knowledge of science and is an internationally recognised best practice
model. It can be defined as the sum of all the science-related knowledge,
attitudes, experiences and resources that an individual builds up through their
life. This includes what science they know about, what they think about science,
the people they know who have an understanding of science, and the day-to-day
engagement they have with science. From our work with Science Capital, we
have a core set of criteria for the curation and development of all our programmes
and activities. An additional tool that is used is the Equity Compass, (also
developed by University College London) which helps to build equity into the
design of projects and outreach from the start particularly for those involving
under-served communities.

A key element of how we work is to ensure the localisation of content and
situational awareness is in all of our programming. Where possible experts from
the local area are used and workshops based around local issues which supports
a deeper engagement from the target audience.

Our model of delivery is developed in close and collaborative partnerships with a
wide range of partners. We work closely with primary and post primary schools,
local community, sports, youth and special interest groups who have a trusted
relationship with the individuals we are trying to reach.

Uniqueness - Key stakeholders have highlighted the following as unique strengths
of the organisation:

e Range and breadth of innovative STEM outreach programmes and events.

e Highly valuable expertise and experience as STEM outreach practitioners.

e Commitment to inclusive practices to reach those least likely to participate
in STEM outreach programmes.

e Highly professional management team and Board.

e Diversified funding model that includes State funding, philanthropy and
corporate sponsorship. This is highly unusual within the sector.
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Why we do what we do

The importance of investment in science and technology is intrinsically linked

to the development of a growing and competitive economy. To support this,
Ireland must continue to develop and grow its STEM skills across the population,
recognising that the world of work is changing rapidly. A high percentage of
current job roles will no longer exist and will be replaced by job roles as of yet
undefined. Most professionals in today’s evolving economy will require the skills
previously thought to be needed only by those working in science and technology
fields. Understanding technology and the scientific world will be essential in future
trends of employment and the building of targeted STEM skills will be a key driver
in the prosperity of the economy. This is widely reflected in a range of international
policies such as OECD Future of Education and Skills 2030 as well as Irish
government policies including Department of Education STEM Education Policy
2021- 2026, and Science Foundation Ireland Strategy 2025 - Shaping Our Future
- Delivering Today, Preparing for Tomorrow.

Increasingly, societies are faced with emerging threats relating to the spread of
disinformation and pseudo-science. In this context, building scientific literacy from
a broad range of disciplines is critical as it empowers individuals to make more
informed and reasoned decisions on a wide range of issues. It builds confidence
and can provide people with tools to navigate and critically address the vast
amounts of information exchanged both in public debate and around policy
issues. Growing scientific literacy to build active citizenship is highlighted with the
Department of Education STEM Policy, “Young people need to understand and
be capable of using skills and concepts developed through STEM education to
be active citizens, to engage with modern communications and media in a critical
way, to ensure personal well-being and to make informed choices about many
aspects of their lives” 1.

Equally this is a key area of focus within the Science Foundation Ireland 2025
strategy in “..helping to empower people to use STEM to understand the world
around them and think critically about the challenges we face in society. By
opening dialogue in this SFI will help to build a more scientifically engaged
public and inspire those with a passion for curiosity to make a difference through
pursuing STEM careers 2.

1. Department of Education - STEM Education Policy Statement

2".Shaping Our Future - Delivering Today, Preparing for Tomorrow - Science Foundation Ireland Strategy
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Over the past 10 years Midlands Science has placed considerable focus in
building scientific literacy through its recognised expertise in the delivery of a
Science Capital methodology. The approach highlights the value of building
science capital and that the societal value created by engaging as many people
as possible from all age groups and social classes in STEM outreach can make a
unique and transformative contribution, benefiting all in our community. Through
active engagement with STEM outreach people can make more informed choices
about education, careers and everyday decisions as consumers and citizens.

All of the work of Midlands Science is focussed on bringing STEM into everyday
life and situations and its commitment to sharing how SDG’s are linked to its work
shares the same focus. Midlands Science is keen to demonstrate that everyone in
society can make a contribution to the 2030 Agenda for Sustainable Development
and to showcase how STEM skills and education can make a strong contribution
to the SDGs. The work of Midlands Science is primarily linked to elements of

the Sustainable Development Goal 4 - Ensuring inclusive and equitable quality
education and promoting lifelong learning and opportunities. It achieves this
through three key areas:

e Increasing the number of people with relevant skills for employment,
decent jobs and entrepreneurship.

e Eliminating discrimination in education by ensuring equal access to the
opportunities we provide including for people with disabilities, people of
different ethnic backgrounds and those in vulnerable situations.

e Linking STEM outreach work with engaged citizenship

Why Focus on Midlands region

The Midlands consists of the four counties of Laois, Offaly, Longford and
Westmeath and it has a population of 324,600 people, making up 6.15% of the
total Irish population. Recent data shows that the region had a GDP which is 37%
of the national average and the population at risk of poverty is 15.3% compared
to 9.3% in Dublin. According to the CSO disposable income in the region is
18.8% below the national average, largely attributed to employment patterns.

For the Midlands Region there are additional specific factors as to the importance
of building STEM knowledge. The region has a history of socioeconomic
disadvantage and low engagement with further education, particularly with STEM.
A key factor for this has been a history of employment in traditional extractive
industries. The region faces significant challenges in its development due to
current decarbonisation measures, which are driving rapid socio-economic
change. A just transition in the midlands region will be driven by STEM skills and
the green transition means such skills are vital.

14




What are future key drivers for the
STEM Outreach sector?

Increase the professionalism to ensure
quality standards

With the increased recognition of the importance of STEM the number

of providers delivering a range of STEM outreach programmes has

grown extensively in recent years. The sector now includes a wide variety

of organisations, some focused specifically on STEM outreach such as
Mldlands Science as well as other organisations within the corporate and
public sectors who have developed STEM outreach programmes and teams.
As the diversity of those delivering STEM outreach grows, the need to ensure
consistent high quality standards of practice is essential. Building a community
of best practice (to include CPD type training) amongst STEM outreach
providers is key to ensuring a professional delivery of programmes with

the best possible outcomes for participants.

Increase
professionalism
to ensure
quality .
standards. Ensuring Extensive
equul demands and

access. workload within

primary and post

primary schools.

Increasing
regulatory
requirements
within the not for
Profit sector.




Research has highlighted that those from lower socio-economic backgrounds

or from marginalised groups, are less likely to engage with STEM outreach
creating inequalities and lack of diversity in the sector. Analysis shows that “levels
of science capital (high, medium, or low) are clearly patterned by cultural capital,
gender, ethnicity, and set (track) in science. Students with high, medium, or low
levels of science capital also seem to have very different post-16 plans (regarding
studying or working in science) and different levels of self-efficacy in science. They
also vary dramatically in terms of whether they feel others see them as a “science
person.”4 Reaching cohorts of marginalised communities requires an additional
targeted focus to ensure that any potential barriers are addressed to ensure equity
of access and contribute to the broadening participation in STEM. Ensuring STEM
outreach is inclusive and accessible to all is a fundamental principle of the work
of Midlands Science and is embedded in the design and delivery of all of

its programmes and events. Feedback from stakeholders have highlighted this

as a particular area of expertise of Midlands Science.

Both the DIscover programme and Science Week funding from Research Ireland
are crucial funding supports for the sector along with other State supports such
as STEM Learning grant for Schools through the Department of Education. The
impact of these supports has been transformational. What is now needed within
the sector is stability and consolidation to ensure that standards and practices
can be formalised and shared and that the long term impact can be tracked. The
existing state funding framework for the STEM Outreach sector is primarily project
based funding with short timeframes and very limited support towards developing
the necessary organisational capacity and capability of STEM outreach
organisations to deliver such outreach. In order to build on the substantial
success achieved today through such support, a tool for organisational support
is needed. State support to build the capacity of the STEM outreach sector has
the significant potential to leverage other matching funding from other funders
such as corporates, philanthropy etc, similar to State investment policy within

the indigenous industry sector. In order to replicate the success achieved by
Research Ireland for the research field, a long term vision and strategy needs

to be developed for the STEM Outreach sector to ensure that it can achieve its
maximum potential and become a model of best practice in Europe.

From STEM to mental health to climate change, schools at primary and secondary
level are almost at saturation point with outreach and other demands. This is not
taking into account the demands of having to deliver the existing curriculum and
changes in curriculum. Anyone doing outreach in STEM and other activities is like
everyone else competing for time and attention, this again speaks to the need for
standards, coordination and organisational support within the sector which would
allow organisations to help schools to manage the ever-increasing demands in

a more effective and efficient manner.

4', Journal of Research in Science Teaching - Science Capital - Loise Archer
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Increasing regulatory requirements within the Not

For Profit sector.

To maintain public trust and ensure effective operations, robust regulatory
frameworks are essential for all organisations within the not for profit sector.

The work of the Charities Regulator has played a fundamental role in
strengthening governance and transparency within the sector. However

reporting demands associated with statutory funding and regulation are becoming
increasingly onerous for the not for profit sector, in particular for smaller charities.
The Wheel commissioned a regulation survey amongst its members during

2024 which highlighted the challenges and the risk that the “interplay of the

many separate, but related, regulatory and reporting requirements is beginning

to impede the work and advocacy of charities. Government should review and
streamline compliance and regulatory requirements to ensure that regulation in

all its forms helps, and doesn’t over-burden, sector organisations.” Crucially it
was also highlighted in the survey that the cost of compliance should be built into
all new contracts with funders.




Impact

Overview

Midlands Science is considered unique in the STEM outreach sector for its strong
impact measurement approach and frameworks. The organisation has developed
a range of highly effective impact measurement tools and frameworks over the
past number of years and continuously reviews its programme outcomes to
further enhance its impact on the targeted cohorts.

Midlands Science approach to measuring impact
The organisation measures the impact of its work through a stacked approach
of evaluation of impact measures. Midlands Science’s comprehensive Theory of
Change model is focussed on making a long-term impact by increasing the level
of engagement and awareness of the value and importance of STEM. This will
mean that people become more knowledgeable and engaged with science and
that these changes will lead to more informed decision making about careers
and education.

Additional tools commissioned include a bespoke STEM evaluation of impact
platform, developed with Docent and funded by Rethink Ireland. This platform

will capture both qualitative and quantitative information and combines a number
of methodologies, including Science Capital scoring (using a scoring system
provided by University College London), monitoring Higher Education Authority
progression rates, focus groups with key stakeholders and participants, audience
questionnaires and interviews. It is also informed by the Equity Compass which

is used by the organisation now as both a planning and development tool as well
as for evaluation reference. A key indicator for impact for Midlands Science is
changing audience, seeing more and more people come to science events for the
first time or more people who have no science experiences from home in terms of
parents or other family members.

Recent impact Data from 2024 Science Week (over 35 events over the course
of 10 days) included:

® 48% of attendees had not attended any other science outreach events in
the past year, either online or in person.

e QOutside of school age participants the largest age group attending events
independently without children were aged 35-45. 48% said they had a
medium level of interest in science and 95% said they were likely or very
likely to tell others they had attended a science event this year.

In our general programming with primary and post primary schools, students and
teachers rated activities at a 90% level of satisfaction or higher and recommended
it to others.




1

We have seen a 9% increase in female participation from 2022 to 2023 and the
same increase from 2023 to 2024.

Our recent guide on accessibility in science outreach received the NALA Plain
English mark and 5,000 copies of this guide were distributed. 90% of those who
took part in the workshops said it had changed their attitude towards science
outreach by considering new approaches such as Plain English use and 90%
said they would now use the equity compass/science capital approach in
design and evaluation processes.

90% of participants in our public engagement with science work in 2024 said
they all felt more confident in engaging with science and asking questions and
confident that every question was valued.

32% of participants in our programming around health science issues such as
antibiotic resistance in 2024 showed an attitude change informed by science
which is be welcomed.
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Strategic Priorities

Midlands Science’s mission remains focussed on developing programmes
and events for people of all ages to explore and discuss issues of scientific
interest, encouraging young people to consider a career in STEM and equally
to raise awareness of the value of STEM to our society and economy. This
new strategy has 4 strategic objectives which will support the organisation
together with partners to deliver on its mission. A detailed operational plan
with key performance indicators will be developed to support the successful
implementation of this plan.

Objective 1. Quality

Midlands Science has built a recognised model of best practice in terms

of innovative, impactful and inclusive programmes and events and is widely
regarded as a leader in the sector. Maintaining these standards in all our
programme design and delivery is a key objective for this strategy

Deliver high quality programming with curation
based on recognised best practice standards.
Deepen focus on reaching those least likely

to engage in STEM outreach.

Objective 2. Impact
Enhance and embed best practice models in impact management
and frameworks

Focus on changing audience profiles in evaluation and
use equity compass in planning and evaluation references.
Regular focus groups and embedding findings from these
and youth groups into programming decisions.

Objective 3. Influence/Advocacy
Develop role and position as leading knowledge hub for STEM
Outreach in Ireland

Sharing our model in partnership with others to increase
access to Best practices in STEM Outreach.

Advocate for State Strategic Framework to support

the STEM Outreach sector

Objective 4. Organisational Sustainability
Building a high performing organisation

Organisational development and excellence

Increase long term funding supports from diversified
funding streams.

Develop systems and structures to ensure continued
excellence in compliance and governance at all levels.
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Conclusion
Jackie Gorman, CEO

This new strategy provides a unique opportunity for Midlands Science to grow
the impact of its work and contribute to growing best practice in Ireland about
science outreach. These linked opportunities will create a range of exciting
science activities for participants and opportunities for others to learn from this
work, benefitting many others outside of our region of practice.

As an organisation, Midlands Science has always strived to learn from and
deliver best practice and to share this practice with others. This commitment is
evidenced by the wide range of Irish and European fora at which our work has
been profiled. We believe this strategy provides a clear roadmap to delivering
effective outreach and also developing our organisation as a knowledge hub
for science outreach. This means sharing best practice, providing training and
development opportunities and a way for science outreach practitioners to
network and share practice in a meaningful way.

This is a natural evolution for the organisation as it has grown its programming
and delivered a range of outreach opportunities with diverse partners,

learning from others and also from participants as to what actually delivers
outreach that leaves a marked impression with regards to attitudes to science.
Changing attitudes to science is not delivered by one workshop or one project
but change is a cumulative process delivered by a range of activities and linked
changes in society as to how science is valued and communicated. This is
what models such as Science Capital tell us and we have seen this in our work
over the years, there is no short-cut to attitude change and the work has never
been more important.

From climate action to vaccine hesitancy, the level of scientific
information we are being asked to interact with every
day continues to increase and this increase demands
discernment, the ability to understand information.
The role of our work in this area has increased and
science engagement from a young age right
through life is emerging as a key consideration
for everyone. Delivering effective outreach

and sharing practices together will help
everyone. | look forward to this work
over the coming years, confident

that this strategy is a clear
roadmap for increased
engagement across a
range of audiences.
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Contact us: Pauline Nally - Business Development Executive - pnally@midlandsscience.ie



